
People and Communities Committee Planning 
Workshop Agenda
Date: Tuesday 27 February 2018, 12noon – 2pm
Venue: Lavery Room, City Hall

*Sandwich Lunch will be provided 

Time Item
12.10pm Welcome and Introduction

Purpose and outline of the workshop
12.15pm People and Communities Committee Plan Review 2017/18 

What we have done?
Review the achievements of the People and Communities Committee Plan 
2017/18 

12.30pm Corporate context and strategic direction 
What has changed as context?

12.45pm Roundtable discussion 1
Facilitate a round table discussion and ask the following questions:
 What has worked well for Committee?
 What needs to improve?

1.10pm Challenges, current and emerging priorities for 2018/19 – What we need to do?
Provide the context, current and emerging priority areas of work for committee in 
2018/19

1.25pm Roundtable discussion 2
Facilitate a round table discussion and ask the following questions:
 What are the current and emerging priority areas to be included in the 

Committee’s 2018/19 plan?
1.55pm Next Steps & Close 
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